
Transparency for the wine drinker 



VC 

 "Starting a biz is like hurling yourself off a cliff 

and assembling the plane on the way down!" 

Reid Hoffman, LinkedIn 

 

Starting a biz is like hurling yourself  off  a cliff  and assembling the plane on 

the way down!  

- Reid Hoffman, LinkedIn 

 







BullGuard 

 CEO and Co-Founder at BullGuard 

 Major European player in software security 

 0 to 20 million USD revenue from 2002 to 2008 

 0 to 100 employees from 2002 to 2008 

 Profitable and owned by DFJ ePlanet and iTren 
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Vivino Intro Movie 



The App 

 The main purpose is to never forget 

another wine. 

 Uses some compelling image 

recognition to recognise wine 

 Provides info on wine, region, prices, 

ratings etc. 

 Recognises 65% of all wines from 

anywhere in the world 

 80,000 downloads since launch in 

January 

 Available for iPhone, Android, 

Windows Phone 7, BlackBerry and 

Nokia. 

 



Growth & Goals 
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Incoming Labels  Growth in usage month on 

month 

 Goal of 1 million downloads in 

one year 

 Future Growth will be driven by 

new App 

 

 

 



The New App 

Native app 

for iPhone & 

Android 

Work Offline 

& Online 

First Wine 

App with 

Location 

features 

Built for 

normal 

people not 

Wine nerds 



Vivino Story so far 

 2009: Works starts on Vivino and website is 

launched 

 2010:  

 August: First full time employee 

 September: Skype Founder Janus Friis invests in Vivino 

 2011:  

 January: App with image recognition launched 

 November: Total App downloads reaches 80,000 

 



Why did Janus invest? 

 I wan’t that product and I know you can build it.... 

Why did Janus Friis invest? 

 

I wan’t that product and I know you can build it.... 

 



Funding Stages 

Angel Venture Capital Growth Capital 

Investment Size $100,000 - 

$500,000 

$1 million –  

$5 million 

 

+$5 million 

Requirements •Idea 

•Plan 

•Mockups/Wireframes 

•In some cases basic 

product 

 

•Working product 

•Proof of concept 

•Some user traction 

•Revenue 

•Dominate a ”space” 

Vivino 2009-2010 2011 



VC 

 

If you don’t know somebody that knows us, don’t even bother... 
 



Vivino Funding Story 

 July: Prepare – create interest & hype 

 August: Start sending e-mails and booking meetings. 

 August & September: Meetings, meetings & 

meetings. 

 

 



20 Potential Investors 

London: 4 Investors 

NY & Boston: 2 Investors 

San Francisco: 4 Investors 

Los Angeles: 1 Investor 

Copenhagen: 9 Investors 



Vivino Funding Story 

 October: Term Sheet signed 

 November: Closing & Cash $$$$ 

 

 



Why did the VC invest? 

 Execution and Traction so far 

 The Idea & Plan 

 The People(Theis & Heini) 

P.S. This VC looks at around 500 businesses every year and invests in around 10 



Vivino funding lessons 

 Make sure you have the time, it will take a minimum 

of 4 months(Usually more) 

 Be passionate – no passion no investment 

 Use your network(don’t have one? Start building) 

 Network ONLY gives access 



What is fundable? 

 Lifestyle vs. Investor backed 

What is fundable? 

Lifestyle Business Investor Backed 



Alternative Funding 

 Brave new world 

Alternative Funding 

Crowdfunding – try Kickstarter 
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2006 Deja-vu 

 

2006 – Deja-Vu 
Gloym heimamarknaðin 
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International Success 

 

 

Success in Denmark 
 



International Success 

 

 

Success Internationally 
 



International Success 

 

 

Success in the  

Faroe Islands 



What do you really wanna drive? 
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Thank you 

 

 
heini@zach.dk 

+45 2097 5356 



VC 

 Remember: Overnight success always takes years of 

hard work. 

 



The Team 

 Heini Zachariassen  

Heini is a tech entrepreneur and for the past 14 years he has been building 

companies especially in the Internet and Security space. In the years 2002 to 2008 

Heini was a part of building software security company BullGuard as the CEO. 

Heini lives in Copenhagen, but is from the Faroe Islands. 

 Theis Søndergaard 

A journalist by education, Theis has been a tech entrepreneur for the past 10 years. 

He co-founded software security company BullGuard in 2002 and held the position 

as CTO until he resigned in 2008. Since then he’s been involved in various IT 

startups and now focuses all his energy on Vivino. 

 Janus Friis 

Skype and Kazaa founder and angel investor in Vivino. 

 



 

Never forget another wine 



 

The App Game 



Auto Match Rate 
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Labels per Active user per month 
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Active Users 
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Vivino Usage 
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Monetization 



Long Tail & Short Tail 



Long Tail 

 Pull/Demand driven 

 Logistics: Complicated 

 Examples: Amazon, Netflix 

 Not so price sensitive 

 Can be hard to find wines 

 Requires some scale to be profitable 

 Vivino’s long term strategy 

 

 

 

 

 

 



Tests with compelling results 

9.5% 6.4% 



Short Tail 

 Push/Supply Driven 

 Logistics: Easy 

 Price sensitive 

 Examples: Groupon, Lot18 

 Vivino’s short term strategy 

 

 

 

 

 

 





Short Tail Test 

 Same e-mail offer sent to 

3000 recipients in Denmark 

 Price was 980 DKK(177 USD) 

 96 users visited the offer 

meaning 3,2% of recipients 

 15 offers were sold with a 

conversion of 0,5% 

 Our goal is to get to 1% 

conversion per e-mail 

 

 

 

 

 

 

 

 

 

 



 

The Plan 



 

Market & Goals 



Market Overview 

 Global Online Retail Wine Market is $4.1 billion 
USD(Source: BEM Mangement School) 

 Global Retail Wine Market is $125 billion 
USD(Source:”Secrets of Wine”) 

 Online is only 3.3% of total retail sales 

 In the US 20% of sales online is now flash sales(Source: 
Silicon Valley Bank) 

 We estimate an annual growth of 15% in the Global 
Online Retail Market making the market size $7.2 
billion USD by 2015. Still only 5% of the total retail 
sales. 

 

 

 

 

 

 



Vivino & The Market 

 With a revenue of $203 million USD Vivino will 

have 2.83% market share of Global Online Retail 

Wine Market 

 With a revenue of $203 million USD Vivino will 

have 0.16% market share of Global Retail Wine 

Market 

 

 

 

 

 

 

 



Thanks 

“Vivino sends that image to a database powered by some fancy algorithms and recognition 

software and in about 30 seconds, all the information about the wine – where it is from, 

grapes, winery, etc – pops up on your smartphone.” 

“Rather than relying on tannin-clouded memory or easily forgotten notes, snap a pic 

with Vivino and let the app identify your wine.” 

“Currently Vivino can automatically match 60 percent of wine labels and the company 

aims to get up to 80 or 90 percent. When a label can’t be matched Vivino’s data team 

goes into Sherlock Holmes mode and tracks down the details within 24 hours to make a 

manual match. ” 



 


